
The MyCoventry project is part funded 
by the Asylum, Migration and Integration Fund 
(AMIF). Making management of migration flows 
across Europe more efficient.

Tackling local, social 
and economic inequalities 
throughout Coventry



Strengthening local communities | Tackling economic issues | Bridging language barriers

2

The desire to eradicate integration barriers and enhance 
the lives of those who need it most, so that they can make 
positive changes and contributions to their own lives and the 
lives of those in their community is what sits at the heart of the 
MyCoventry project.

“ “

Coventry City Council
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About the
project

What is the MyCoventry Project?

Launched in January 2021, the
MyCoventry project is a two-year,
multi-partner initiative that is
designed to deliver a host of
innovative and exciting programmes
that tackle and eradicate barriers to
full integration for newly arrived
members of the community.

Spearheaded by Coventry City
Council and consisting of five 
partner organisations altogether 
- Coventry University, ACH, St 
Francis Employability, and Positive 
Youth Foundation - the two-year 
initiative is part funded through a 
£1.5million grant from the Asylum, 
Migration and Integration Fund 
(AMIF).

Barriers impeding full integration for
newly arrived members of the
community are often cited as being
language skills, employability skills
and knowledge as well as
community/social links.

Our Aims and Objectives

We hope that by focusing 
on these areas we will 
not only create, but foster 
a culture of inclusion, 
friendliness and prosperity,
where newly arrived 
members of the community 
feel they have a true sense 
of belonging in their new 
home.

By bringing together five 
specialist organisations - 
all of whom provide expert
knowledge and leadership 
within project delivery - 
we will utilise a holistic 
approach in order to bridge 
service gaps, provide
mentoring and coaching, 
and support not only client 
integration but progression 
too.
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The Integrass

Toolkit At the MyCoventry project, through 
years of experience and expertise in 
helping newly arrived members of 
the community integrate and settle 
into their new homes, we recognise 
and understand that adopting a 
‘one-size fits all’ approach seldom 
works, if ever. 

In recognition of this, we are using 
the Integrass Assessment Toolkit 
developed by our partners ACH.

The Toolkit is a key component of 
the project and assists in creating a 
Personalised Integration Plan for 
each client, based on their individual 
needs and requirements. Each client 
will be partnered with a mentor, who 
they will meet with regularly to help 
monitor theirprogress.

At the beginning of the process, 
the client will complete a short 
assessment so their mentor can 
ascertain their needs and current 
barriers. They will also need to 
complete this assessment again at a 
later date to monitor its progress and 
effectiveness.

This Personalised Integration 
Plan is designed to support clients 
so they can take control of their 
integration and learn about a 
number of areas.

IT and Digital

Physical Health

Language and Literacy

Numeracy and Budgeting

Mental and Emotional Health

Community Engagement

Social Skills and Networks
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We want...
To create and facilitate a number 
of exciting job opportunities for 
migrants and refugees by working 
closely with a strong network of 
potential employers and existing 
partners in order to help bolster 
the employment workforce within 
Coventry as well as creating
meaningful and long-lasting 
connections within the community.

What we offer...
Finding employment in a new 
country where you’re unsure of how 
the job market operates, presents 
a number of complications that 
participants may not have thought
about. For example, how do I 
search for the job? What should 
my CV include? How do I lay my 
CV out? Are my qualifications from 
home recognised in the UK?

To combat this, our Employability 
Workshops offer support and 
advice on a host of topics, which 
include but are not limited to English 
language support; CV building;
Interview Preparation 

Allowing newcomers to have the opportunity to work in their 
desired occupation and gain financial independence so they 
can make valuable contributions to the community is one of 
the projects main goals“

“

St Francis Employability

Employability
and Practise, Volunteering 
Advice and Support as well as 
Finding Employment.

What we want from Employers...
We understand and recognise 
that employers do not often hire 
refugees or migrants as they believe 
the process involves additional 
paperwork, complications and other 
barriers such as language.

However, you are only required to 
complete the same Right to Work 
check for newly arrived communities 
that you would for any UK resident. 
The only difference is that you have 
to understand what paperwork they 
are providing.

We want you to look past the 
potential challenges of hiring a 
refugee or migrant. We want you to 
look at the benefits of hiring refugees 
and migrants. We want you to view 
these hiring’s, not as hiring’s, but 
as an investment in your business. 
We want you to understand that 
these individuals have the tools and 
capabilities to succeed in your
workplace, they just need a chance 
to do so.
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Language

Skills

What We’re Doing to Help
All the components targeted in the 
MyCoventry initiative - employment, 
language & community links - are 
inextricably linked, with language 
being the biggest barrier to integration.

Being unable to speak English - or 
limited English - prohibits newcomers 
from performing several basic tasks, 
such as asking for food, making social 
connections and imperatively, finding a 
job to support their family.

Through expert-led ESOL Employability 
classes, participants will learn several 
new skills that include gaining a basic 
understanding of written and spoken 
English.

These classes are designed to 
create and facilitate life-long skills for 
participants, empowering them to 
make social connections, encourage 
selfagency and ultimately work in 
occupations that match their skills, 
qualifications and aspirations.

colleagues to understand each other, 
their role and what they need to do 
going forward. However, for refugees 
and migrants, communicating in a 
new and foreign language, often 
for the first time, can be extremely 
challenging.

      The ability to speak 
the local language opens 
up new doors that were 
previously shut, creating 
long-lasting, meaningful
connections in the
process.

““

Overcoming Communication 
Issues
In all walks of life, from office jobs 
to manual labour and everything 
in-between, communication is key. 
The ability to communicate concisely 
and effectively allows friends and 
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he importance of a strong community cannot be understated. 
Strong communities allow individuals to experience first-hand 
what it means to stand together, allowing them to create long-
lasting friendships and connections so that they can thrive in 
their new environment.“ “

Coventry University

Community and 

Social Links
Our Aim...
We want to establish a strong 
community foundation that will 
become the bedrock of the project 
and ultimately contribute to 
facilitating economic growth and 
change. The MyCoventry project 
will serve as a flagship initiative,
demonstrating to other Midlands 
regions and beyond that by investing 
in Refugees and Migrants, you 
are investing in progressive social 
change and economic prosperity 
for all within the region.

We Want...
 To utilise community spaces   
 such as Youth Centres to    
 encourage social interaction and   
 integration
 To connect local and national   
 businesses with young newly 
 arrived members of the    
 community seeking work or   
 volunteering opportunities
 To train newly arrived  
 communities in practical and   
 transferable skills
 To ensure that everyone feels   
 protected and knows what   
 services to turn to in the event   
 of distress or emergency
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Our
Partners

Coventry University
CU are a forward-looking, modern 
university with a proud tradition as a 
provider of high quality education and 
a focus on applied research.

CU students benefit from state-of-the-
art equipment and facilities in all
academic disciplines including health, 
design and engineering laboratories, 
performing arts studios and computing 
centres. CU have been chosen to host 
three National Centres of Excellence in 
Teaching and Learning which has
enabled them to invest substantial 
sums of money in health, design and 
mathematics.

CU FabLab and CTPSR
Founded in 2016, FabLab Coventry 
and Eco Furniture Factory, an 
initiative of Coventry University’s 
Centre for Trust, Peace and 
Social Relations (CTPSR) are two 
community maker spaces, 
providing a neutral environment for 
communities to come together to 
socialise, research, create, make, 
trade or gain new skills 
and qualifications.

FabLab provides existing and 
budding makers with access to 
prototype their designs and ideas.

They offer accredited and 
non-accredited courses that 
focus on digital fabrication, 
traditional carpentry and DIY, and 
entrepreneurship.

The Centre for Trust, Peace & 
Social Relations (CTPSR) is a multi-
disciplinary centre that draws on
a range of academic disciplines, 
knowledge and skills to tackle some 
of the most critical and sensitive
challenges facing contemporary 
society.
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Positive Youth Foundation
PYF is a registered charity within 
Coventry as well as the wider UK 
and has two distinct strands of 
activity:
 Supporting young people aged  
 8-25 in the Coventry area
 Through advocacy and   
 consultancy services, supporting  
 the national youth work sector to  
 thrive
The organisation aims to raise 
the aspirations and life chances 
of young people who are facing 
challenging circumstances through 
several identified areas of work:

Programmes relating to education; 
employment and training; healthy
lifestyles; arts and culture; social 
action; and, strategic support 
to policy leads; commissioners; 
funders and agencies across the 
youth work sector.

PYF are well connected to local, 
regional and national youth work 
partners and regularly contribute to 
the shaping of government youth 
policy.
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St Francis Employability
Originally starting out as a project 
that was funded and managed by 
the church of St Francis, the project 
soon took on a life of its own, quickly
becoming an independent and 
fullyfledged charity in 2019.

St Francis supports refugees, 
migrants and asylum seekers by 
providing expert advice and services 
across a range of areas, which 
include: Job Search, Volunteering, 
Skills and Support.

With an increasingly strong 
reputation for helping those 
most in need, St Francis are 
trailblazers in their work with 
newly arrived communities.

Having helped and continuing 
to help scores of newly arrived 
communities, the participants 
at St Francis have gone 
onto achieve a number of 
successful opportunities, either 
during or after there time with 
St Francis.

These successes include 
working for the NHS, securing 
volunteering opportunities’ 
with local charities and being 
able to speak, read and write 
English to a high standard.
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The Job Shop
Sitting under the Employment and 
Skills Service division of Coventry 
City Council, the Job Shop helps 
Coventry residents in searching for 
new work,education and training 
opportunities.

Partnering with a number of 
organisations across the city, the 
Council’s Employer Hub actively 
engages with businesses to create 
a range of opportunities for local 
residents.

Located in the city centre, the 
Job Shop supports you in your 
search for employment, training, 
apprenticeships and work 
placements. Here you can explore 
a wide range of local vacancies 
that are updated daily and access 
training opportunities. You can get 

friendly, helpful advice from our 
skilled team, from having your CV 
reviewed, to getting support with 
transport costs and all things work-
related. As a brief overview, the Job 
Shop assist in:

 Getting your CV application  
 forms and interview skills up  
 to speed
 Finding the local vacancies as 
 soon as local employers recruit
 Exciting recruitment open  
 days to have a chance to   
 directly meet local employers
 Getting specialised support  
 and guidance to further your  
 chances of success
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ACH
ACH is an award-winning social 
enterprise providing a range of 
innovative and impactful support 
and integration services for refugee, 
BAME and migrant individuals.

Since 2008, the company is 
resettling over 2500 individuals 
yearly by providing secure housing,
culturally sensitive support and 
vocational training (provided by its 
training arm- Himilo).

ACH focus on building individuals’ 
resilience in the labour market, 
upskilling and supporting refugees
into sustainable, higher-level 
employment to develop their 
independence and ease their
integration into UK life.
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Migration Team
The Coventry City Council 
Migration team has been working 
collaboratively with both statutory 
& voluntary sector organisations 
for more than 7 years to improve 
the impact of early interventions, to 
successfully integrate refuges and 
migrants into their communities.

In 2014 the Syrian Vulnerable 
People’s Resettlement Scheme was 
announced by the Home Secretary, 
designed to aid Syrians who have 
fled to neighbouring countries as 

a result of the crisis and who are 
particularly vulnerable.

Coventry joined the scheme in July 
2014, which laid the foundation for 
the Migration Team today.

Today the Migration Team consists 
of over 20 members and manage 
a range of externally funded 
programmes.
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Contactus

To find out more information or to keep up to date on the 
latest news and events with the MyCoventry project, you 
can visit our website www.mycoventry.org or contact us at 
mycoventry@coventry.gov.uk 

You can also follow us on social media:
   amifmycov
   @my_coventry
   @mycoventry1

The MyCoventry project is part funded 
by the Asylum, Migration and Integration Fund 
(AMIF). Making management of migration flows 
across Europe more efficient.

Tackling local, social 
and economic inequalities 
throughout Coventry




